
ix

Contents

Introduction  ............................................................................................................  1

Section 1: The Making Shift Happen Process

Process Chapter 1: Foundations  ....................................................................  10

Process Chapter 2: Initiate  ..............................................................................  37

Process Chapter 3: Uncover ............................................................................  99

Process Chapter 4: Design  ..............................................................................  162

Process Chapter 5: Implement  .......................................................................  192

Process Chapter 6: Methods ...........................................................................  214

Section 2: The BEHAVIORAL Building BlocksTM

Building Block Chapter 1: Highlight norms to leverage BELONGING  
  .........................................................................................................................  256

Building Block Chapter 2: Make it EASY.....................................................  277

Building Block Chapter 3: Cultivate powerful HABITS ...........................  300

Building Block Chapter 4: Activate ATTACHMENT ................................  321

Building Block Chapter 5: Design it to be VIVID ......................................  347

Building Block Chapter 6: Leverage our need for  consistent IDENTITY  
  .........................................................................................................................  370

Building Block Chapter 7: Empower through active OPTIMISM .........  391

Building Block Chapter 8: Judiciously use REWARDS  ............................  408

Building Block Chapter 9: Frame for the appropriate ASSOCIATIONS 
  .........................................................................................................................  429

Building Block Chapter 10: Expanding the self to ensure  
 nature’s LONGEVITY ...............................................................................  451

This extract provided by New Society Publishers. All rights reserved.



x   •   Making Shift Happen

Conclusion ...............................................................................................................  471

References ................................................................................................................  473

Acknowledgments  .................................................................................................  514

Index  ..........................................................................................................................  517

About the Authors  .................................................................................................  532

A Note About the Publisher  ................................................................................  534

Chapter coauthors

Jess Beebe 
 Building Block Chapter 10: Longevity

Nicole Hilaire 
 Process Chapter 3: Uncover, Process Chapter 6: Methods  
 Building Block Chapter 3: Habits 

Nicholas Janusch 
 Building Block Chapter 8: Rewards

Karina Mudd 
 Process Chapter 1: Foundations, Process Chapter 2: Initiate  
 Building Block Chapter 7: Optimism

Susan Schneider 
 Building Block Chapter 3: Habits, Building Block Chapter 8: Rewards

This extract provided by New Society Publishers. All rights reserved.




